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Public Safety Media Strategies

PUBLIC SAFETY MEDIA STRATEGIES Founded March 2024

Expert Media Training, PIO Development, Crisis Communications & Strategic Response Planning for
Public Safety Agencies, Associations and Organizations

Entry-Point Diagnostic Service: The /nitial Strategic Communications Assessment is designed to evaluate your organization's
current external comms readiness, identifying gaps in protocols and recommendations to level up for high-stakes media and
public interactions.

INITIAL STRATEGIC COMMUNICATIONS ASSESSMENT (INCLUDES):

= Current Communications Plan Review = SWOT Analysis
Comprehensive assessment of holding statements, PIO procedures, Strategic evaluation of the agency's communications posture,
media policies, and crisis response templates for efficacy and identifying specific Strengths, Weaknesses, Opportunities, and
completeness. Threats.

= Social Media Audit = Internal Communications Review
Examination of admin controls, posting authority, platform access, Assessment of workflows ensuring officers, staff, and unions are
and monitoring capabilities to ensure security and effective properly informed before external statements are released to the
engagement. public.

ELEVATING COMMUNICATIONS READINESS MAY INCLUDE:

= Tabletop Scenario Readiness = Media Readiness Evaluation
Testing of exercises, communication channels, and protocols to Verification of media contact lists and assessment of
simulate real-world pressure and identify points of failure. leadership/spokespeople readiness for on-camera and on-the-

record interactions.

= Crisis Response Gap Analysis = Stakeholder Mapping
Identification of flaws in emergency protocols, specifically checking Mapping of the institutional, governmental, media, and community
availability of templates, Q&A documents, and pre-approved networks that must be activated during an emergency response.
language.

EXPERT TEAM

@ Mark Pfeifle - @ Mark Albert - @ Kimberly M. Starks, APR

INVESTMENT: INITIAL STRATEGIC COMMUNICATIONS ASSESSMENT

Number of Sworn Officers Assessment Price

1 - 20 Officers $900
21 - 50 Officers $1,500
51 - 250 Officers $1,950
251 - 500 Officers $2,750
501+ Officers $3,250
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